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VERMONT PIE PROJECT

VALA CONFERENCE UPDATE
[17/2021

@axiomatic



VT PIE PROJECT UPDATE

AGENDA

e Welcome — Jill Remick, PVR
 Project & Schedule Review — Patrick Santoso, Axiomatic
e GIS Demonstration — Patrick Santoso, Axiomatic

e Questions & Answers
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DEPLOYMENT SCHEDULE

VT PIE

* Phase 1:
e GIS (September 2021)
e Sales Validation (January 2022)
e Data View Transparency Portal (January 2022)
e Ratio Study/Equalization (July 2022)

e Training
e GIS Training: September 2021- December 2021
e Sales Validation Training: November 2021 — July 2022



DEPLOYMENT SCHEDULE

VT PIE

 Phase 2:
e Current Use (August 2022)
 Exemptions (October 2022)
e TIF (October 2022)



DEPLOYMENT SCHEDULE

VT PIE

 Phase 3:
e Homestead (January 2023)
* Tax Billing (May 2023)
e Grievance (May 2023)



DEPLOYMENT SCHEDULE

WHAT WILL BE DIFFERENT?

e 2021

 Grand List Processes are the Same
e 2022 Q1-Q2

e Validate Sales in VIPIE
e 2022 Q2-Q3

e Submit Final Grand List 411 from Grand List
e 2022 Q3-Q4

* Transfer Exemption and TIF Management to VIPIE
e 2023

e Homestead in VIPIE

e Current Use in VTPIE

e Billing/Grievance in VTPIE



12

N e T

PR o o L

2

i
4
Y

DEMONSTRATION
VERMONT PROPERTY INFORMATION EXCHANGE
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